P2P in action 

Nothing brings more joy to our hearts than when we see how God is using P2P to minister to those who are in ministry bringing encouragement, community and leadership development. Here is a testimony of one couple that we are privileged to work with:

Together with my wife with Dorota we participate in P2P group for about a year. It so happened that at the time when we joined the group our church was going through a difficult time.

As a young leader, without much experience in ministry, at times I felt as if I was facing deep waters. In our small church there were no people able to understand the specificity of problems we were facing. We thank God for P2P and people involved in that. Meetings in the circle of experienced pastors and leaders together with the younger leaders having similar experiences to ours, helped us in keeping the wider perspective. These meetings were for us a true source of the encouragement to further our ministry, to not give up and grow in wisdom. Thanks to P2P we can have the insight into people's lives. They also once faced similar issues in ministry and we have a privilege of opening of our lives before them.

In our everyday life people around us do not generaly talk about characteristic themes of church ministry. In general people do not talk much about the church. 

Therefore the possibility of the participation in P2P gives us a sense of being part of authentic community of people called by God to the ministry in His Kingdom and removes from us the feeling of isolation. Finally it's important to add that like man can learn only from other men as role models, living close to them, so being the leader of the church also requires learning from the lives of other leaders who are living examples of people following the Way. We are grateful to God for them and that they want to invest their lives into young leaders, giving us more than they will ever know.

This is what P2P ministry is all about – bringing encouragement to those who are in ministry! Praise the Lord for what He is doing! Please continue praying that the Lord will expand our spheres of influence among church leaders throughout Poland. “A pastor’s greatest leadership tool is a healthy soul”

CEL Leadership Conference – mentoring young pastors and church leaders

Thank you for your prayers concerning CEL Leadership Conference. We participated, led and co-led several sessions during CEL (Centre of Education for Leaders) conference which is a mentoring programme for young pastors and church leaders. Wojtek is co-leader of this programme in the Baptist Union of Poland which gives him an opportunity to have an impact on pastors and church leaders. This time it was very special because it was organized as a retreat for the whole families. 

Over 40 people from different parts of Poland participated in this conference. Agnieszka helped with sessions for women (mainly pastor’s wives) and Wojtek co-led few sessions on leadership. We both had meaningful and deep conversations with several church leaders and were able to minister to one another at that time. On top of this we edited all training materials for the conference. Please pray for the next conference that we are planning for March 2012. 
Coaching Questions – work in progress

Thank you so much for your prayers concerning the grant from the Christian foundation in the US. We went through the process positively and received the grant which will enable us translate, publish and organize the conference with Christian leadership coach Tony Stoltzfus. We believe that this is a great gift from God to us. In Tony’s words: “Coaching is practicing the disciplines of believing in people to empower them to change.” Our aim is to use coaching as a tool to help pastors and their wives in personal growth and development, but also in their ministry. Tony’s materials are not only great tools for our ministry in terms of developing coaching skills among church leaders here, but they are written from a Christian perspective of someone who invested his life into developing leaders. We believe that as our impact among Polish church leaders grows we will also be able to provide a series of practical leadership coaching workshops on the basis of Tony’s materials and our experience. 

In order to make it happen it takes a lot of time and preparation. We are now in the process of discussions with a publisher and already started on the process of getting these materials translated into Polish. Please pray for this whole process. It will take several months now before we can publish it. In the meantime we will start spreading the word around and preparing the leaders for the conference with Tony S. We are very excited about this and truly believe this will enable us to offer practical tool for people in ministry! 

Upcoming events

We continue planning for the P2P coaching conference with Tony Stoltzfus in the Spring of 2012. Pray especially that we recruit the right people who will be trained to take leadership of local P2P groups in their cities. 

We also plan P2P group here in Wroclaw and are invited to speak in several churches and do leadership workshops. All of these visits are important in developing network of support for our ministry.

Please pray:
· For all the church leaders and cities we are working with right now;
· For all other individual meetings we have with pastors and their wives as we develop authentic relationships with them intended to encourage and empower them in fulfilling God’s calling in their lives; 
· For the translation and publishing of Christian coaching materials and coaching training with Tony Stoltzfus – please pray especially for signing the right contract with the publisher;
· For the follow up on our CEL leadership conference ; 
· For the P2P group meetings – especially for all the leaders;
· For next steps follow up meetings with pastoral families scheduled for December;
· For our family, to grow stronger in the Lord and stay focused on God’s priorities!
We praise God for His faithfulness and provision in our lives. We are now in the situation when we need to raise additional funds for our ministry – please pray for us! If you want to partner with us in this way we will surely appreciate your support. It really means a lot to us and we feel privileged to do what God called us to do. If you decide to bless us in this way here are the details of how you can do it through www.cepartners.org.uk (to give press “contact us” and then make a gift to “Daybreak – P2P”). 

Thank you for your loving care, prayers and support. You are a great blessing to us! 

Yours in Christ,

Wojtek and Agnieszka Kowalewski

Pastors2Pastors

A Coaching Ministry - Leadership Excellence

„Two people can accomplish more than twice as much as one; they get a better return for their labor. If one person falls, the other can reach out and help. But people who are alone when they fall are in real trouble” – Ecclesiastes 4:9-10

